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Welcome to the RESET Module 2 Business Plan Development resource! This 

resource will introduce you to Unit 2: Elaboration of the business profile or 

business plan. 

Welcome!

INTRODUCTION and AIMS:

the first thing to do when 
developing a business idea is to 
transfer it to a document. This 
should be done in a simple and 
easily understandable manner 

LEARNING OUTCOMES:

On successful completion of this 
resource, you will be able to:

Ø Develop and draft a business 
plan

Ø Clarify key issues in the business 
planning process



Elaboration of a business plan



How does a business plan help?
Ø It allows conducting an exhaustive study of all the 

variables that might affect the business opportunity.

Ø It serves as a presentation that can be made to third 
parties.



Business plan Outline   1/4
The following information should be contained in a 
business plan: 
Ø Objectives of the business project and introduction 

to its key players.
Ø Business activity.
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Risk assessment of the business 
plan



Business Model Canvas 1/7

○ Easy to understand 
○ Focused 
○ Customer centered



Business Model Canvas 2/7



Business Model Canvas 3/7



Business Model Canvas 4/7



Business Model Canvas 5/7



Business Model Canvas 6/7



Business Model Canvas 7/7



Lean Canvas 1/5

○ It has been adapted by Ash Maurya from 
the very popular Business Model Canvas. 

○ It uses the same 9 blocks concept except 
they’ve been modified slightly to suit the 
needs/ purposes/requirements of a Lean 
Startup



Lean Canvas 2/5



Lean Canvas 3/5



Lean Canvas 4/5



Lean Canvas 5/5



Further reading



Thank you for taking the time to use this 
Business Development and Planning 
resource developed by the RESET project 
team. 

To access more information or additional 
resources developed by the RESET project, 
please visit the project website at: 
www.resetproject.eu

http://www.resetproject.eu/


Visit our website: https://resetproject.eu/ 
and join our Facebook page:

https://www.facebook.com/resetproject.eu/

This project has been funded with support from the European Commission. This publication reflects 
the views only of the author, and the Commission cannot be held responsible for any use which may 
be made of the information contained therein


